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Pupil premium strategy statement 

This statement details our Academy’s use of pupil premium (and recovery premium for 
the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged students.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
Academy.  

School overview 

Detail Data 

School name The Skinners’ Kent 
Academy 

Number of students in school  1102 

Proportion (%) of pupil premium eligible students 27.8% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 1/12/2021 

Date on which it will be reviewed 1/6/2022 

Statement authorised by H. Knowles (Principal) 

Pupil premium lead D. Rowe 

Governor / Trustee lead L. Myers & C. Cole 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year  £242,570 

Recovery premium funding allocation this academic year  £38,425 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

 £25,785 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£306,780 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to use pupil premium funding to help us achieve and sustain positive 

outcomes for our disadvantaged students. Whilst socio-economic disadvantage is not 

always the primary challenge our students face, we do see a variance in outcomes for 

disadvantaged students across the school when compared to their peers (and those 

who join us at similar starting points), particularly in terms of: 

• Academic attainment 

• Progression to further and higher education 

• Employability 

• Social opportunities 

At the heart of our approach is high-quality teaching focussed on areas that 

disadvantaged students require it most, targeted support based on robust diagnostic 

assessment of need, and helping students to access a broad and balanced curriculum.  

Although our strategy is focused on the needs of PP students, it will benefit all students 

in our school where funding is spent on whole-school approaches, such as high-quality 

teaching. Implicit in the intended outcomes detailed below, is the intention that 

outcomes for non-disadvantaged students will be improved alongside progress for their 

disadvantaged peers.  

We will also provide disadvantaged students with support to develop independent life 

and social skills and continue to ensure that high-quality work experience, careers 

guidance and further and higher education guidance is available to all.  

Our strategy is integral to wider school plans for education recovery, notably through 

engagement with the National Tutoring Programme of students who have been 

identified as worst affected, including non-disadvantaged students (20%). 

Our strategy will be driven by the needs and strengths of each young person, based on 

formal and informal assessments, not assumptions or labels. This will help us to 

ensure that we offer them the relevant skills and experience they require to be 

prepared for adulthood. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged students. 

Challenge 
number 

Detail of challenge  

1 Progress and attainment of PP students – closing the gaps between PP and 
non-PP students. Particularly high achieving PP and high achieving non – PP, 
particularly in Year 11 and Year 8. Whilst the types of barriers to learning and 
the difficulties disadvantaged students experience vary, their overall academic 
progress tends to be lower in most subjects compared to non-disadvantaged 
students. This trend is most recognisable in Languages. 

2 Lost learning due to lockdown and disruption to academic years. Some 
disadvantaged students were unable to access learning due to poor internet, 
lack of IT equipment and lack of quiet spaces at home to learn in. Our 
assessments, observations and discussions with students and families 
demonstrate that the education, well - being and wider aspects of development 
of many of our PP students have been impacted by the pandemic to a greater 
extent than for other students. These findings are backed up by several 
national studies. 

3 Literacy and oracy skills. Our assessments, observations and discussions with 
students show that PP students are generally more likely to have language 
comprehension difficulties compared to non-disadvantaged students in our 
school. A high percentage of students enter the academy with reading ages 
well below their chronological ages. Some struggle to hold conversations with 
their teachers and their peers as well as verbalising their ideas, thoughts, and 
answers.  

4 Attendance of some PP students. Attendance tracking shows that the 
attendance of many PP students is well below that of non - PP students. 

This attendance is sometimes advocated by parents, especially post lockdown 
and with the ongoing threat of COVID-19. Attendance of some PP students is 
also affected by anxiety and their SEND needs such as Autism. 

5 Parental engagement. Some PP parents and families are hard to engage in 
supporting their children and the academy. The academy will plan a range of 
activities and events targeted at encouraging those families to play an active 
part in their child’s education, working alongside the academy to improve 
attendance and student progress. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Overall progress 8 of PP students to be 
higher than PP students nationally 

To get overall progress 8 of PP students 
to at least +0.1 against national by 2024 

To close and eradicate the Progress 8 gaps 
between PP and non - PP at SKA  

To close the Progress 8 gaps between PP 
and non - PP students in the academy to 0 
by 2024 

All PP students able to access the curriculum  90% PP students to be reading at least at 
their chronological age by the end of year 7 
in 2023 and onwards 

To improve the attendance of PP students 
overall 

At least 92% of PP students to have 
attendance of 93%+.  

 

90% to have attendance of 95% by 2024. 

Families/parents/carers of PP students 
committed to and engaged in positive, 
meaningful relations with the academy 

90% of PP families working closely with 
SKA staff to support their children. Support 
strategies also in place for the remaining 
10% 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £196,780 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruitment, retention 
and professional 
development of high-
quality teaching and 
support staff. Focus on 
Maths, English and 
Science in particular 

Ofsted  

Education Endowment Foundation 
(EEF) Toolkit – ‘High Quality Teaching’  

 

1,2,3,4 

The lack of specialist 
teachers and support 
staff applying for posts 
in all subjects/support 
staff roles 

 

Embed the new House 
Structure through the 
newly appointed 
Assistant Principals – 
curriculum. Ensuring a 
focus on the progress 
of PP students in 
planning and monitoring 
of progress alongside 
feedback to students 

EEF – Toolkit – ‘Assessment and 
Feedback’.  

 

‘Very high impact for very low cost’ 

1,4 

Important for all 
students as well as 
PP.  

Embedding the 
importance of 
monitoring the 
progress of PP 
students as part of the 
monitoring of progress 
process 

Continued development 
of Quality First 
Teaching and use of 
the Graduated 
Approach through staff 
training and learning 
walks. Use of the 
Inclusion Profile (IP)to 
support planning of 
learning 

EEF – ‘Effective Professional 
Development’ 

 

EEF – ‘The Graduated Approach’ 

 

OFSTED – ‘What do Ofsted say about 
CPD?’ 

 

Evidence from discussions with staff of 
how helpful the IP is in helping them 
plan for different needs 

1,2,3 

Important for all staff. 
Learning walks need 
to evidence the quality 
of teaching and 
identify key areas of 
development for all 
staff as well as 
individual staff. 

Supporting staff with 
strategies to enable 
them to teach 
increasing numbers of 
students who have 
increasingly complex 
needs and to make 
‘Best Use of Teaching 
Assistants 

EEF – ‘Best Use of Teaching 
Assistants’ 

 

NASEN – SEND Gateway ‘Condition-
specific videos’  

sendgateway.org.uk/page/condition-
specific-videos   

1,2,3,4 

There is an increasing 
number of students 
with more and more 
complex needs. Some 
students with ADHD 
and ASD have 
become more 
challenging in terms of 
behaviour. Staff 
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continue to need to 
understand the needs 
of these students and 
to be able to react to 
and plan for these 
needs. 

Encouraging and 
facilitating teachers and 
support staff to share 
best practice and 
evidence from research  

EEF – Research Schools – ‘Evidence 
Based Teaching’ 

1,2,3,4 

Teachers need the 
time to research and 
share best practice 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £40,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

One to one tutoring 
for students who 
need to catch up. 

Gov.UK, DFE 

The National Tutoring Programme 

EEF 

1,2,3 

Focus Skills Groups EEF – One to One tuition 1,2,3 

Literacy and Oracy 
activities including: 

Reading Army, DEAR, 
Library Sessions, 
Literacy strategy, Fresh 
Start Phonics, explicit 
Literacy teaching and 2 
tier vocabulary. 
Targeted creative 
reading, Literacy 
through football 

EEF – Teaching Toolkit 1,3,4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £70,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Working closely with 
support agencies such 
as LIFT (KCC), SEND 
(KCC), STLS and 
MA&T providers 

Teaching Expertise – ‘Engaging 
effectively with outside agencies’ 

3,4,5 
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Engagement Hub. 
(EHub) 

In-house data shows the very positive 
effect that the EHub has had on the 
attendance of PA students as well as 
their well-being. It has also helped to 
build links with hard-to-reach families 

2,4,5 

Aspire Hub. In-house data shows the need for a 
bespoke offer for a small group of 
EHCP students to help them improve 
their learning and social skills in order to 
be fully included in the whole academy 
curriculum. Evidence from SRP’s 
around the country shows this works. 

1,2,3,4,5 

Developing 
Metacognition and self-
regulation to become a 
focus of lessons. 

EEF – Teacher Toolkit 1,2 

 

Total budgeted cost: £306,780 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on students in the 2020 to 

2021 academic year.  

Our internal assessments during 2020/21 indicated that disadvantaged students aca-

demic and wider development outcomes were in general below that of non - disadvan-

taged students and below other PP students nationally. Despite steady improvements 

in Progress 8 scores in the three years up to and including 2018/19, the outcomes we 

aimed to achieve in our previous strategy by the end of 2020/21 were not realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact. 

This disrupted the teaching of all subject areas and had a negative impact on most stu-

dents’ development to varying degrees, particularly in limiting opportunities to progress 

social and communication skills and independence. Some Disadvantaged students suf-

fered from crowded homes and lack of IT equipment. Support with their learning at 

home varied. Despite the efforts of the academy to develop bespoke curriculum such 

as ‘The Golden Curriculum’ during lockdown, some students failed to engage in learn-

ing.  

We mitigated the impact on academic outcomes by our resolution to maintain a high-

quality curriculum, even when students were not in school, via resources such as those 

provided by Oak National Academy, BBC Bitesize and staff going into the academy to 

support SEND and disadvantaged students.  

Our assessments and observations suggested that for many students, being out of 

school, uncertainty and concern over their future and challenges around access to sup-

port were detrimental to behaviour, well-being and mental health to varying degrees. 

We used pupil premium funding to help provide wellbeing support and targeted inter-

ventions where required. Every student that required it was given a laptop and internet 

access. 

The impact of all of these challenges was greatest on our disadvantaged students, as 

has been evidenced across the country, and they were not able to benefit from our 

pupil premium funded improvements to teaching or targeted interventions to the degree 

that we intended.  

Although internal data and FFT aspire show that we did not meet our targets for 

improving the Progress 8 score of our PP students, EBBAC grade 4+ scores were 

significantly positive. 
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